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Traditional 
Acknowledgement

The Greater Victoria School District wishes to 
recognize and acknowledge the Esquimalt and 

Songhees Nations on whose traditional territories 
we live, we learn, and we do our work.



District Team Introductions

Doncaster - Springtime



Table Introductions

Doncaster - Springtime



https://www.youtube.com/watch?v=BqBDyz3fth0


Making Connections



Our Current Context & Circle of Control



Strengthening School-Based Teams

ThePhoto by PhotoAuthor is licensed under CCYYSA.



What makes a strong and effective 
School-Based Team?

• Identify 2–3 key qualities that your team already 
demonstrates, and 1 area to intentionally 
strengthen over the next term.



How can our SBT function effectively and 
support students with the resources we 

already have?



How can our SBT processes become 
more proactive rather than reactive?



People: Who sees me, connects with me, and loves me at school? Who do I have 

strong, trusting relationships with?

Places: Where can I choose to go (my voice and with support as required) to get 

calm, feel safe and be regulated so that I can engage with my learning?

Planning (& Programming): What are my strengths and stretches as a learner? How 

will this information guide the planning and development of clear and reasonable 

goals for my learning?

Guiding Principles - the 3 Ps



Effective instructional design and student support requires 

purposeful planning and thoughtful programming.

Planning sets the direction    ~      Programming brings it to life.
Ideas and Strategic Thinking vs Implementation



UDL - Activity











Scenarios



Strength & Expertise 
of our SBT

Our Zone of Control...

Doncaster - Springtime

• What is one thing we can 
do differently in the next 
few days to support this 
learner?

• How will you put this into 
action?



District Collaborative Supports

Doncaster - Springtime



Reflect and Revisit



Thinking of Tresa & Delaney

GoFundMe link for donations
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